








Community development

Main Street Initiative visit

Hillsboro’s top brass
gave a bus tour of the
city to a number of Gov.
Doug Burgum’s politi-
cal appointees during
a Main Street Initiative
visit Tuesday, Oct. 2.

Led by Hillsboro City
Commission President
Terry Sando, the tour
highlighted the city’s
rebuilt airport runway,
new homes in the Prai-
rieview Addition and
Total Ag Industries.

The one-hour trip
concluded at the Hill-
sboro Events Center
with  a public forum
featuring former La-
bor Commissioner and
current Commerce
Commissioner Michelle

manager of strategic initiatives at the state
Kommer, as well as mer, during a Main Street Initiative visit Oc

Kyle Wanner, director
of the North Dakota
Aeronautics Commission.

Sando applauded the chance to show off Hillsboro’s
residential and commercial progress and questioned
officials on how to revitalize the city’s downtown area.

More than a half-dozen state officials visited Hills-
boro and were shuttled across town before stopping at
Total Ag Industries.

Total Ag President Pat Muller led a tour of the com-
pany’s production facility and touted a housing de-
velopment that may spring up on land he owns west of
[-29.

After the stop at Total Ag, city and state officials re-
turned to the HEC for a public forum.

Holly Holt, former senior manager of strategic initia-
tives at the state Department of Commerce, outlined
the three pillars of the Main Street Initiative for the audi-
ence: a skilled workforce; smart and efficient infrastruc-
ture; and healthy, vibrant communities.

Mirroring a trend across the state, Traill County
doesn’t have enough workers to fill its current number
of job openings, Holt said.

“Right now, that’s the biggest challenge we have as
a state,” she said.

Marcy Douglas, energy services field representative
with Missouri River Energy Services, asked students in
attendance to consider careers as electrical line work-
ers.

Total Ag Industries President Pat Muller of Hillsboro, right, discusses his agribusiness with Holly Holt, former senior
Department of Commerce, and Commerce Commissioner Michelle Kom-
t. 2 in Hillsboro.

The field requires a two-year degree and offers good
pay after graduation, she said.

Wanner encouraged students to think about a career
in aviation.

“Right now, aviation has an incredible opportunity
of the next generation due to ... the international pilot
shortage,” he said.

Holt asked students to be open to career paths that
didn’t include four-year degrees.

Sixty percent of available jobs in the state don't re-
quire four years of college, she said.

A portion of Tuesday’s forum focused on recreation-
al opportunities in Hillsboro and how those could be
expanded to keep and retain residents.

North Dakota Game and Fish Outreach Biologist
Doug Leier said the state has grants available to cities
like Hillsboro to promote hunting and fishing opportuni-
ties for kids.

Jim Murphy, Traill Coun-
ty EDC Executive Director,
said he'll continue to work
toward coordinating Main
Street visits with additional
Traill County communities.

(Photo and some text cour-
tesy of the Hillsboro Banner)
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Leadership development: Lead Local

Traill County EDC and Traill Unit-
ed Group teamed up with NDSU
Extension to host a one-day sem-
inar designed to teach aspiring
public servants the ins and outs of
running a meeting and learning the
ropes of being an elected official.

The Feb. 28 Lead Local presen-
tation at the Hillsboro Vets Club
was the first time the training was
offered in Traill County.

The seven-hour workshop fo-
cused on helping participants to:

e Feel better prepared to serve
as an effective board, council or
committee member.

e Recognize the components of
an effective meeting.

e |earn basic parliamentary
procedure.

e Understand different person-
ality styles and how they can work
together.

e Use effective tools when dealing with conflict.

Nineteen people from all across Traill County attend-
ed the training session, hosted by Jodi Bruns, area
Extension specialist. The Hillsboro chapter of Future
Farmers of America and District 20 state Rep. Aaron
McWilliams also provided information to the group.

Extension)

Jodi Bruns, left, area Extension specialist, presents training materials to the 19 attendees of Traill
County'’s first Lead Local training, held Feb. 28 at the Vets Club in Hillsboro. (Photo courtesy of NDSU

“It's been quite popular,” Bruns said of the training in
an interview with the Traill County Tribune.

“We've been in 12 communities across the state. It
leads to a great discussion of what people in leader-
ship positions are seeing out there, and how they feel
more capable of leading an organization.”
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Public relations & marketing

Traill County EDC'’s online
audience continues to grow .
e s I Web stats - traillcountyedc.com
mission’s new mobile-friendly
site in late 2017, with the num-

ber of page views nearly dou- 60,000
bling between 2017 and 2018.

The site’s careers, homes 50,000
for sale and rental properties 40,000

account for more than half of
all page views on the website. 30,000

In addition to the website, the 20,000
commission’s Facebook page

and Twitter account continue 10,000

to gain traction. As of Dec. 31, 0

2018, the Facebook page had 2016 2017 2018
469 followers, and the newly M Users 6,700 6,300 8,200
activated Twitter account had .

70 followers. L4 Page views 23,293 26,952 55,506

The Shop Local Traill campaign first was launched by Traill County EDC in 2016 with
the intent of reminding Traill residents of the importance of shopping locally.

The campaign aimed to remind shoppers to support local businesses, especially
during the holiday season, and to inform residents of the economic impact of dollars
spent locally.

Traill County EDC distributed Shop Local-branded reusable shopping bags to several
area businesses, and also was able to advertise locally in print and during radio broad-
casts to remind shoppers that every dollar spent at local businesses creates up to 3.5
times more local economic benefit than that same dollar spent at a chain store.

Our services

Businesses Communities

/\ Business & succession planning
A Financial projections & budgeting
A Purchase or sale of a business
A Loan packaging (BND & SBA)
/\ Overcoming operational challenges
/\ Financing packages
Group and individual training
A Marketing planning
A Grant assistance

Business retention, expansion & recruitment
Promotion of local businesses

Assistance with infrastructure projects
Community marketing & promotion

Grant writing for cities, businesses & non-profit
organizations

Collaboration with county educational systems to
ensure longevity & growth

Collaboration with county medical systems to
assess needs & amenities
/\ Encouragement & support for inventors Assistance with beautification

& entrepreneurs
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Evaluation & development of housing

Most services are provided free of charge to encourage business expansion, development and diversification.
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PO Box 856
102 1st St. SW
Hillsboro, ND 58045
701.636.4746
WelcomeTraill.com

TRAILL COUNTY
ECONOMIC DEVELOPMENT
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